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 E.1  

Executive Summary  
Request for Standing Offer List  

 

Art in the Park 

Sydney, Nova Scotia 

 

Stantec Consulting Ltd. is requesting Letters of Interest and Qualifications from artists to be 

considered by the Sydney Tar Ponds Agency to develop interpretive works of Cape Breton art, 

both functional and/or creative, for the remediated lands of the former Tar Ponds and Coke 

Oven site in Sydney, Nova Scotia.  The subject project area will be a new public park scheduled 

for completion in 2014. 

Letters of Interest and Qualifications must be submitted to:  

Roger LeBlanc, M.Env.S., P.Eng. 

Senior Civil Engineer 

Stantec - Sydney Office 

207 - 201 Churchill Drive 

Membertou NS B1S 0H1 

Ph: (902) 564-1855 

Due Date: Please submit six (6) copies of your submission by 3:00 pm AST, on May 18, 2012.  

Electronic file copies in pdf format shall also be submitted (2 copies on compact disk).  E-mail 

submissions will not be considered. 

Address Inquiries (E-mail only) to: Roger LeBlanc, M.Env.S., P.Eng. at 

roger.leblanc@stantec.com.  Please no phone calls.  Responses to all questions received by e-

mail will be posted by May 4, 2012 on the Sydney Tar Ponds Agency website at: 

www.tarpondscleanup.ca.  

The complete Request for Standing Offer is available to all prospective responders on the 

Sydney Tar Ponds Agency website at: www.tarpondscleanup.ca.   Hard copies may also be 

picked up at the offices of Stantec (address noted above). 

 

 

The Sydney Tar Ponds Agency reserves the right to reject any or all submissions or to accept 

any submission or part thereof considered to be in the public’s  best interest. We thank all 

inquiries in advance and advise that only those responders selected will be contacted for further 

consideration. 
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1.0 Background 

The Sydney Tar Ponds Agency (STPA) announced on November 23, 2011 that Stantec 

Consulting Ltd. had been retained to develop an Interpretive Master Plan and park design plan 

for the former Tar Ponds and Coke Ovens sites in Sydney, Nova Scotia. 

This Interpretive Plan identifies the following key elements:  

 Key interpretive themes;  

 The potential audience;  

 Spatial sequence and potential location of interpretive elements; and 

 Conceptual forms and preferred materials; 

Art work will complement the interpretive design plan for the new 250+ acre public park.  The 

interpretive plan will feature themes and stories expressed as design interventions and will 

reflect on Sydney's past to offer a dynamic, ever-changing and timeless tribute to the 

generations of native inhabitants and immigrants who have shaped the local community, the 

region, and Nova Scotia in very distinct ways.  

The integration of artwork presents one of the most exciting and inclusive opportunities to 

engage creativity, brand a new image for the site and Sydney, and sustain public interest in the 

interpretive program. The Interpretive Plan presents a variety of themes, forms and materials. 

As interpretive content is developed, we envision artist collaboration with the park design team.   

Multiple artists may be selected for further consideration dependent upon the outcome of the 

ongoing Interpretive Plan development, cost considerations and the interest expressed through 

this invitation. 

Themes  

The Interpretive Plan identifies major themes. These themes represent the topics by which 

many of the former Tar Ponds stories may be told. The following list identifies the most 

compelling themes and sub-themes defined by community stakeholders.  

People  

From aboriginal people, explorers, warring nations, industrial innovators, immigrants, and mill-

workers to the families that lived in the shadows of the steel plant, people have shaped this 

community.  
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Community History  

Aboriginal peoples, seasonal visitors, settlers and immigrants shaped the community and the 

three neighborhoods that surround the former mill site. Initially defined by aquaculture, then 

shipping and ultimately steel production, community demographics, culture and the local 

economy were in constant flux.  

Innovation  

State-of-the-art steel mills were established on site at the beginning of the industrial revolution. 

Many factors and people contributed to this new prosperity in Cape Breton. However, it is the 

remnants of this same ingenuity that initiated one of the largest environmental remediation 

projects in Canada.  

Natural History  

Natural resources have clearly defined the site. Waterways provided rich fishing areas and 

shipping access, inland coves and ports protected ships, and terrain and local and regional 

geological formations provided the resources to produce iron and steel. 

Ecology  

Following remediation, a new park will be created with great emphasis on ecological restoration, 

habitat creation and environmental education. Following years of heavy industrial use, a new 

ecological balance will be established that furthers wildlife and plant species colonization, water 

access and activity reminiscent of pre-industrial development and aboriginal land uses.  

Site History  

Site history was influenced by natural history as it was the sites strategic location along Muggah 

Creek and Sydney Harbor that spurred the development of the first steel mill in the late 1800's 

and all prior land uses. The site was home to other occupants and uses such as military 

fortifications and ship building prior to the industrial revolution, each use prompting bursts or 

decreases in population or perhaps significant shifts in ethnicity within the community. The 

evolution in land use over 500 years of recorded history is an epic story--one that may be 

interpreted in many ways.  

Developing the Interpretive Themes 

Interpretive themes may be presented in many ways, and we envision a variety of mechanisms 

to attract, engage, inform and inspire park visitors. Static, interactive and revolving displays or 
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moments that recognize common values and contributions by residents to local heritage are 

means to maintain relevance of the interpretive plan.  

Gateway Arrival  

A large mural or similar informative canvas may reflect all themes previously identified.  

The Commons  

The Commons is the core area of the park.  Athletic fields, an amphitheater and other active 

play and gathering spaces define the primary urban and civic center of the park. 

The Greenway  

The Greenway allows the park visitor to delve into greater detail and to explore, discover and 

interact with interpretive themes. The Greenway will connect neighboring communities and is 

expected to be very well utilized.  

Sculpture  

Sculpture must remain relevant and provides a unique means to reflect on the community's rich 

heritage, through art. The use of indigenous materials as well as the creative use of abstract 

and figurative forms will provide exciting opportunities to create timeless exhibits. 

Signage 

Graphic exhibits at the pedestrian scale often provide the narration to an overall interpretive 

design strategy. Signage may be presented in many forms and provide narrative on history, 

people, manufacturing and ecology just to name a few subjects as well as way finding to park 

gateways and local landmarks. 

2.0 Objectives 

The primary objective of this request is to develop a roster of artisans who can develop 
interpretive artwork for the new park.  Depending upon the artistic needs of the plan, a number 
of artisans will be commissioned to create artwork for the project.   
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3.0 POTENTIAL SCOPE OF WORK 

An Interpretive Design Artisan Statement list is included with this offering in this section.  The 

Statement specifies a number of the required design components for the project.  The project 

will include these elements as well as a number of other interpretive opportunities which could 

include but not be limited to: 

Entrance Signage 

Murals 

Interpretive Panels 

Distinctive Site Amenities 

Free Standing Sculptures and/or Iconic Elements 

Preferred materials for artworks include but are not limited to: 

Wood 

Steel/Metals 

Stone (granite, marble, limestone, other) 

Glass 

Composite/recycled materials 

Salvage/relics 

 

Program Statements 

Artisans are invited to submit qualifications to design and fabricate interpretive design 

components conceptually defined below as seven (7) individual Program Statements.  Artisans 

may submit qualifications for any individual, a select group or all components but must identify 

the programs that they are responding to by clearly checking the appropriate box or boxes 

below. 

Artisans will be required to coordinate their work, methods of transport and installation details 

with the Sydney Tar Ponds Agency’s (STPA) design team though transport and installation may 

be provided by others under the supervision of the selected Artisan.  If Artist will transport and 

install artwork, this must be clearly stated in their qualifications statement. 
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PROGRAM 1 (three [3] coordinated graphic and annotated display panels): 

Interpretive Theme: Innovation 

Program Statement: Sydney Tar Ponds were remediated allowing re-use of the project site as 

new public parkland.  How the remediation process was performed and how contaminated 

materials were stabilized will be communicated through a graphic story-board.  The story board 

will be enveloped in an aesthetically pleasing display panel designed for a year-round exterior 

installation. 

Preferred Medium: Informational graphic sign must be fully accessible to adults, youth and 

physically challenged.  Preferred material is powder-coated steel with a color graphic and 

annotated view panel approximately 40”-wide by 30”-high.  Graphic panel must be securely 

mounted yet serviceable for future updates and rotation of exhibits.  Weather proofed material is 

required. 

Interpretive Theme: Innovation 

Program Statement: When Sydney steel mills opened in the early 1900’s, the technology used 

was cutting edge for the industry.  This exhibit will tell the story of how Sydney came to be 

selected for location of the plant, the materials used to produce steel, the relationship between 

the steel mill and coke ovens and a general description of how steel is made.  A story board will 

be enveloped in an aesthetically pleasing display panel designed for a year-round exterior 

installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 

Interpretive Theme: Site History 

Program Statement: Muggah Creek and Wintering Cove account for just two historic 

geographical names and water bodies that have shaped Sydney.  It is known that the former 

open waters that pre-existed the tar ponds were once safe haven for ships on the harbor i.e. 

from storms, ice flows and other threats.  A story board will be enveloped in an aesthetically 

pleasing display panel designed for a year-round exterior installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 
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PROGRAM 2: 

Interpretive Theme: Community History 

Program Statement: Sydney has a rich aquaculture, maritime and steel production history.  The 

evolution of the community dating back 500-years to modern day shall be told in a single exhibit 

at the main pedestrian gateway to the new park.  This will be the new park’s signature display 

and must be inspiring, compelling and historically accurate in its presentation. 

Preferred Medium: A permanent bas-relief bronze or mosaic tile display on a vertical wall 

approximately 30’ long and 8’ high.   The dimensions and finish of the wall shall be designed by 

the STPA design team and the selected Artisan will be required to coordinate with the STPA 

design team on the dimensions, installation details and adjacent finishes.   Multiple panels may 

be fabricated for ease of production, transport, and installation. 

PROGRAM 3: 

Interpretive Theme: Community History 

Program Statement: To be located at a highpoint and visible from many points on and off-site - 

namely the primary access road to the park - a vertical, illuminated iconic element shall be 

created to celebrate Sydney’s cultural diversity and the patterns of immigration that shaped the 

community.  This single sculptural element shall recognize the many nations that have shaped 

the community. Electrical services shall be provided by the STPA design team but the Artisan 

must inform STPA about specific needs of the installation. 

Preferred Medium: An iconic, vertical sculptural element (illuminated) with height approaching 

30’.  Steel and/or locally sourced stone is the preferred medium.  Pedestal material and 

dimensions as well as installation details must be coordinated with the STPA design team.  

Transport and installation of the sculptural component shall be performed by others buy the 

selected Artisan will be required to oversee effort to ensure integrity of the artwork.   

PROGRAM 4: 

Interpretive Theme: Site History 

Program Statement: Pavement inlays in bituminous asphalt pavement within the approximate 1-

mile long Greenway shall reflect on the 500-year history of the site highlighting key years and 

events over this time that have shaped the community.  The documented events must have 

occurred on the site or on immediately adjacent lands or waterways. Prior to fabrication of any 

material, a complete outline of 20 narrative statements must be provided.  Each statement 
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should contain approximately 36 words.   Plaques shall be evenly spaced over the length of the 

Greenway trail.  Artisan must indicate method of installation. 

Preferred Medium: Timeline plaques (20 pieces) shall be approximately 9-12 square feet in 

surface area (round, square, rectangular or other shape), formed in locally sourced stone with 

etched lettering easily discernible to passersby.  Material must be able to withstand vehicle 

loads.   

PROGRAM 5 (FOUR COORDINATED GRAPHIC AND ANNOTATED DISPLAY PANELS) : 

Interpretive Theme: Ecology 

Program Statement: Graphic and annotated panel that presents the purpose and benefit of a 

newly designed and constructed wet meadow environment on the project site.  Technical 

background and line illustrations of design details shall be provided to the selected Artisan for 

creative interpretation for new sign panel.  Method of sign mounting must be proposed by 

Artisan for review by STPA design team.  Base and footings for the panel and support structure 

shall be provided by STPA design team.  This story board will be enveloped in an aesthetically 

pleasing display panel designed for a year-round exterior installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 

Interpretive Theme: Ecology 

Program Statement: Graphic and annotated panel that presents the productivity of local waters 

i.e. the native species that exist, threatened and endangered species and means in which the 

public may help to improve habitat of these same species in their own daily lives.  Technical 

background shall be provided to the selected Artisan for creative interpretation for new sign 

panel though research by the Artisan for content will be required.  Method of sign mounting 

must be proposed by Artisan for review by STPA design team.  Base and footings for the panel 

and support structure shall be provided by STPA design team.  This story board will be 

enveloped in an aesthetically pleasing display panel designed for a year-round exterior 

installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 
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Interpretive Theme: Ecology 

Program Statement: Graphic and annotated panel that features native upland species that exist 

or that may colonize the site, threatened and endangered species and means in which the 

public may help to improve habitat of these same species in their own daily lives Technical 

background shall be provided to the selected Artisan for creative interpretation for new sign 

panel.  Method of sign mounting must be proposed by Artisan for review by STPA design team.  

Base and footings for the panel and support structure shall be provided by STPA design team.  

This story board will be enveloped in an aesthetically pleasing display panel designed for a 

year-round exterior installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 

Interpretive Theme: Ecology 

Program Statement: Graphic and annotated panel that features the new planting plan and the 

restorative value of the species selection from grasses, to evergreens, to understory and shade 

trees.  Technical background shall be provided to the selected Artisan for creative interpretation 

for new sign panel.  Method of sign mounting must be proposed by Artisan for review by STPA 

design team.  Base and footings for the panel and support structure shall be provided by STPA 

design team.  This story board will be enveloped in an aesthetically pleasing display panel 

designed for a year-round exterior installation. 

Preferred Medium: Informational graphic sign fully accessible to adults, youth and physically 

challenged.  Preferred material is powder-coated steel with a color graphic and annotated view 

panel approximately 40”-wide by 30”-high.  Graphic panel must be securely mounted yet 

serviceable for future updates and rotation of exhibits.  Weather proofed material is required. 
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PROGRAM 6 (complementary iconic/sculptural elements): 

Interpretive Theme: People 

Program Statement: Residents of Sydney have achieved national and international acclaim.  

Artisan shall design a tribute to the ingenuity and spirit of the Sydney people and interpret in an 

iconic form.  A vertical, illuminated iconic element shall be created.  Electrical design services 

shall be provided by the STPA design team based on the requirements of the lighting design. 

Preferred Medium: An iconic, vertical sculptural element (illuminated) with height approaching 

30’.  Steel and/or locally sourced stone is the preferred medium.  Pedestal material and 

dimensions as well as installation details must be coordinated with the STPA design team.  

Transport and installation of the sculptural component shall be performed by others but Artisan 

will be required to oversee effort to ensure integrity of the artwork.  

Interpretive Theme: People 

Program Statement: Residents of Sydney have achieved national and international acclaim.  

Artisan shall design a tribute to the ingenuity and spirit of the Sydney people and interpret in an 

iconic form.  A vertical, illuminated iconic element shall be created for the Coke Ovens Site that 

specifically recognizes the work force, namely women, who helped sustain operations of the 

Coke Ovens through World War 2. 

Preferred Medium: An iconic, vertical sculptural element (illuminated) with height approaching 

30’.  Steel and/or locally sourced stone is the preferred medium.  Pedestal material and 

dimensions as well as installation details must be coordinated with the STPA design team.  

Transport and installation of the sculptural component shall be performed by others by Artisan 

will be required to oversee effort to ensure integrity of the artwork.  

PROGRAM 7: 

Interpretive Theme: People 

Program Statement: Minimum of five; maximum of seven individual sculptural pieces that 

recognize the many trades that have shaped the economy and character of Sydney.  Sculptures 

may feature a fisherman, Steelworker, First Nations, an early settler, sailor, industrialist, miner 

or musician.  These sculptures shall be placed and dispersed within the landscape as features 

visible at certain times of years from various vantage points.  They are elements that you 

happen upon.  Pedestal and/or base shall be designed by STPA design team in coordination 

with the selected Artisan.  Mounting element must be included in foundry casting and ready for 

installation upon delivery by the Artisan to the site. 
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Preferred Medium: Life-size sculptures cast in bronze. 

4.0 PROPOSAL SUBMISSIONS 

The artisan’s proposal submission must include the following information: 

 Artisan name and resume and organization profile if applicable; 

 A statement of the artisan’s understanding of the scope of the project;  

 Identification of program elements in which you are responding to (include copy of Program 
Statement contained herein with elements clearly identified) 

 A Vision Statement:  Describe how your artwork may enrich the themes described herein 
and how they are connected to the Cape Breton community and/or steel industry.    

 Provide a “sketch book” of sample concepts for consideration (8.5” by 11” sheets preferred; 
limit to 5 pages maximum).  

 Provide a working schedule for completion of the piece(s) along with a cost estimate.  

 A description of the artisan’s experience and expertise with creating works as described in 
this Request; 

 Indicate areas of expertise and preferred mediums; 

 A listing of similar projects undertaken with client references Identify previous commissions 
performed and provide photo examples of completed works and their locations, materials 
and costs for design, mock-ups, production and installation. 

5.0 SELECTION PROCESS 

The proposals will be reviewed by The Sydney Tar Ponds Agency and a local review panel 

identified by the Agency.  The review panel will make recommendations to the Sydney Tar 

Ponds Agency.  The Sydney Tar Ponds Agency retains the right to accept or reject any or all of 

the proposals received. 
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6.0 INQUIRIES AND PROPOSAL SUBMISSION 

Roger LeBlanc, M.Env.S., P.Eng. 

Senior Civil Engineer 

Stantec - Sydney Office 

207 - 201 Churchill Drive 

Membertou NS B1S 0H1 

Ph: (902) 564-1855 

The artisan is required to submit six (6) bound copies of their proposal and two compact disks 

containing a pdf file of their submission. 

Proposal submissions are to be forwarded in a sealed envelope to Stantec Consulting Ltd., at 

the above address, marked as follows: 

Attention: Roger LeBlanc, Project Engineer 

Functional and Creative Art for Interpretive Master Plan 

 

Proposals will be accepted until 3:00p.m. May 18, 2012. 

Late, e-mail or faxed proposals will not be accepted. 

 




