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Design Engineering and Construction Oversight Contract  
 

Work on the project has been has reached an apex in terms of activity on the site during this reporting 

period.  All current projects are seeing activity of some sort most of which are peak 

employment/performance activities.  TP6A is constructing their energy dissipation structure at Battery 

Point; TP6B is putting the finishing touches on the channel in the Phase 2 area; TP6C (Joneljim) are 

mobilizing on site in preparation for the installation of the bridge girders; and TP7 are completing the 

grading and bedding layer of the cap in preparation for the installation of the geo-composite drainage 

layer (GDL).  

 

The Coke Ovens site is also seeing a bustling of activity. CO6A (Denko Mi’kmaq Enterprise Ltd.) are in 

the process of installing their final clay layer on the eastern most portion of the site and shortly thereafter, 

the whole site will see topsoil and hydro-seed applied.  CO6B (HAZCO) are nearing the completion of 

the rough site grading which is their goal for this year, and then will stand down for the winter and begin 

their clay cover activities early next spring.  

 

The Future Site Use Engineering Design Request for Proposals call closed on October 21st.  Four bids 

were received and the review committee has met to determine and provide a recommendation on the 

successful firm.         

 

The following will serve as an update on the individual elements work activities to date: 

 

• Cooling Pond:  Construction complete, contract closed. 

     

• Materials Handling Facility (TP2):  Construction is complete, final project closeout documents 

have been prepared. 

 

• Materials Handling Facility Operations: The operations contractor continues to be engaged in 

washing vehicles and debris.  To date more than 49,000 vehicles have gone through the facility as of 

October 14, 2011 and close to 3,000,000 litres of wash water has been treated. We anticipate the 

number of vehicles requiring wash will be reduced in the coming weeks, the contractor Is preparing 

for change in focus to debris washing within this time. 

 

• Pump-Around Project (TP6): Part A – The contractor is engaged in their daily pumping activity.  

The contractor is near completion the Battery Point Energy Dissipation structure on the East side of 

the barrier and will then move to installing the center pile for the installation of the steel sheet pile 

cutoff wall across the mouth of Batter Point.  Final approvals are expected for the suction pit near 

the Narrows structure and construction will begin for the pump pad and associated infrastructure in 

the coming weeks.   

• Solidification/Stabilization & Channel TP6 Part B – Contractor has completed all of the 

anticipated SS activities in the North Pond Phase 2.  Channel base construction is complete and final 



channel construction material (rip rap) is being applied as we speak.  It is anticipated that channel 

construction within the second phase will be completed on November 22, 2011.   

 

TP6 Part C – Joneljim Construction Limited personnel have begun to mobilize to site.  It is 

anticipated that the bridge girders will arrive on site on or around November 28
th

.  The contractor's 

schedule has them installing the girders and seating them during this construction season and then 

standing down until next spring to begin final construction of the bridge and its' approaches. 

 

Tar Ponds Surface Cap (TP7):  All available areas in the South Pond have received clay cap to 

grade and the majority of these areas have been covered with topsoil and hydro seed.  As stated last 

month, grass is growing on a large area of the South Pond.  The contractor has placed the grading 

and bedding layer of clay on the North Pond and we expect GCL to be installed in the coming week.  

The final clay layer will be placed on the cap this construction season.       

  

Coke Oven Brook & Coke Oven Brook Sediment Removal (CO1):  Construction is complete and 

project is in paper phase of contract closeout. 

 

Tar Cell Solidification & Stabilization (CO2): CO2A - Element is complete and project close out 

is complete.  CO2B- All construction have been complete, project is in the paper phase of contract 

closeout.   

 

Vertical Cutoff Walls (CO5): Construction is complete, final project closeout documents are being 

prepared.   

 

Coke Ovens Surface Cap (CO6):   The first half of the Tender awarded to Denko Mi’kmaq 

Enterprise Ltd. of Eskasoni, as an aboriginal set-aside project.  This contract includes all lands on the 

North side of Coke Ovens Brook. Denko has covered their contract extents with clay and have placed 

close to 70 % of the necessary topsoil.  This contract is presently on schedule and we anticipate its' 

completion on or near December 15, 2011.   

 

The second phase of the Coke Ovens Cover which encompasses all project land to the south of Coke 

Ovens Brook was awarded to HAZCO Environmental Limited.  HAZCO is nearing completion of 

the rough site grading of their contract extents.  As stated last month, their schedule for this year has 

them completing the bulk of the rough site grading by mid-December and then breaking for the 

winter months to return in the spring to begin clay placement.  The contract completion date for this 

contract is December 15, 2012. 

  

Coke Ovens Brook Sediment Removal &Groundwater Collection System (CO7)/ Water 

Treatment Plant (CO8):  All construction have been complete, project is in the paper phase of 

contract closeout.  The operational commissioning phase of the plant is complete and final 

commissioning report to NSE is expected to be completed within the next week.  

 

• On-Site Engineered Landfill (CO9): Agreement with NS Lands for use of their Landfill has been 

received and signed off.  

 

• Construction Access Roads: All construction have been complete, project is in the paper phase of 

contract closeout.       



 

• MAID Site Leachate:  NS Lands have been tasked with managing design and construction effort 

for the Agency.  At present consideration are being given to reconstruction of the brook bed and the 

installation buffering materials coupled with an artificial wetland are under review. 

 

Environmental Aspects of the Project  
 

 

TP2 – Materials Processing Facility 

The MPF will be cleaning less construction traffic as a clean road strategy has been initiated 

for the Phase 2 work area. The facility will begin processing construction debris. 

 

TP6A – Pump Around 

Pump operation continues without any environmental issues.  In parallel, construction of the 

Phase III access and Dissipation structures are on-going. 

 

Stabilization/Solidification 

 

SS activities have wound down while channel construction remains on target for completion 

on November 22. No odour complaints were received at STPA or at NSE for the month of 

October. 

 

CO7 Collection System /CO8 Water treatment plant 

The WTP is in the final commissioning phase. 

Plant is operating well and continues to pass bioassay testing. 

 

Air Monitoring 

The Supplementary Air Monitoring Plan continues to be implemented on an as required 

basis. 

TVOCs and PM10 real time samples have been below budget levels in all instances since last 

report. 

Odour Monitoring with the Nasal Ranger in the community is ongoing. Daily reports 

continue to be posted on the Agency website. When deployment of the GCMS occurs, 

monitoring is coordinated with the Nasal Ranger to collect additional correlation data. 

 

IEC 

The IEC completed harbour water quality sampling in late October. One of the sediment 

traps have been relocated closer to Point Edward. 

The MEEMP for construction year 2 is complete. Draft report is in production. 

 



Local Economic Benefits 

 

 As part of its LEB contract commitment, the design engineer will again hold a socio-

economic benefits workshop involving a select group of community stakeholders, including 

representatives of the Unama’ki Economic Benefits Office, African Nova Scotia 

Employment Centre, Cape Breton Partnership and Cape Breton University.  The objective is 

to elicit community stakeholder views on the overall impact of the project on the community 

currently and in the future. Tentative date for the workshop is December 1, 2011 at CBU, 

CSEE. 

 

 Below data from the most recent design engineer quarterly LEB report are represented to 

better understand the project dynamic.  The first illustration concerns the proportionate 

distribution of direct expenditures ($1.19 million) in the April to June 2011 period.  

 
 

 The cumulative combined effect of expenditures on DE services at the end of June 2011 has 

been 803 FTEs.  Cape Breton has been the beneficiary of 325 FTEs.  Data show that 100% of 

FTEs were in Canada. 
 

 
 



 Extrapolating from DE contract data, it appears that each $50,000 of project expenditure 

results in an FTE.  That being so, as at June 2011, approximately $212 million in project 

expenditures are believed to have created about 4,000 FTE with upward of 1,700 resident in 

Cape Breton. 
 

 
 

 Increased spending and payroll are just two of the direct benefits of expenditures on DE 

services.  Obviously accelerated economic activity affect taxes at the federal and provincial 

levels. Below one sees that as at June 2011 expenditures on DE services had generated at 

total of $7.4 million in incremental tax revenue federally and $4.8 million provincially.  
 

 

 



 

Media Activities Deliverables Upcoming 

 Cape Breton Post 

– October 25
th

, 

2011 – Work on 

North Pond 

nearing 

completion – 

Tanya Collier 

MacDonald/Donni

e Burke 

 

Ongoing website 
Bulletins/Social media 
posts on Project 
milestones and 
updates 

 

Today In America, 
final copy.  

Future Use Re-naming 
Initiative 

 

 
Ongoing tours: 
Southside Learning 
Centre, Engineers Nova 
Scotia, CBRM Active 
Transportation 
committee, etc. 

 
 

SS Results for website 

in design 

 

 
Updated Ad for 
Eastlink  

 LEB day-long workshop 

 2010-11 LEB booklet in 
final draft. 

 Hiring of new 
communications officer 

 Articles for Cleanup 
times 

 ESANS Sydney Mixer - 

December 

 Interview for “Are you 
from the Pier dear.” 

 

 

Roll out of “heart of 

Steel” documentary. 

 Planning for Future 
Use Design Contract 
Award announcement 

  

 Planning of “Heart of 
Steel” documentary 
rollout. 
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